
Priority Area
Critical Success

Factors
Specific Goal

Student Success/
Real-World Learning

Resources &
Educational Programs

Attain a 90% graduation rate.
 

Engage students and staff in Real-World Learning
to increase opportunities and enhance pathways.

Staff Culture
Collaboration,

Resources & Wellness

Empower staff to experiment with creating
innovative learning experiences in their classrooms

to increase student and staff engagement.

Student Wellness -
Mental & Physical

Health
Wellness

Use school wellness and equity data to increase
students’ sense of belonging in their schools.

 
Enhance student learning in the areas of mental

and physical health.

Community Collaboration
Using Real-World Learning, increase community
connections to enhance student engagement,

pathways and learning.

CRITICAL SUCCESS FACTORS

BOARD WORK PLAN 2022-2023

To be engaged and to engage
others in shared work that benefits
our students and schools.

Innovative and responsive
programs that address the
learning needs of all students.

Management of resources to
maximize opportunities for our
students.

Caring and supportive
environments that foster
individual wellness and a sense of
belonging for students and staff.


